UF Leadership Network (UFLN)

Call for Partners in the Application of Leadership Ideas and Skills

The UFLN announces Ideas into Practice as its spring 2016 event. If you are a UFLN member
interested in making a presentation on a leadership topic that may be of relevance to the
members of our UF Leadership Network, this is your opportunity! Presentations must not

exceed 15 minutes and will be followed by small group discussions.

INVITATION:
You are invited to submit a topic as well as presentation format for consideration for our Ideas into Practice UFLN event.
Three to six chosen presenters will facilitate 30-minute segments at our UFLN gathering on Wednesday, March 16, 2016.

SCOPE AND SUGGESTED FORMATS:
We invite submissions from UFLN members addressing the application of leadership skills or ideas into practice at UF.
Suggested formats include, but are not limited to:

e A 15-minute presentation followed by a facilitated 15-minute conversation with questions

e Developing a case study for discussion
e Examining a recurring leadership challenge at UF and how you have addressed it — or how all of us in the UF
community could

INSTRUCTIONS FOR SUBMISSION OF PRESENTATIONS FOR EVALUATION:
All submissions must answer the following questions:
o What challenge, issue or concern will you address with the UFLN?
o Why do you think it is important for UFLN members to consider this topic?
o What leadership competencies are required to effectively deal with this challenge and how do you
practice them to that end?
o What format will you use to present to and engage the participants? (Please note that each presenter
will have a maximum of 30 minutes.)

DEADLINES AND DATES:
December 10, 2015 Deadline to submit topic and presentation format
January 15, 2016 Notification of Acceptance
March 16, 2016 Presentation to UFLN members at the IFAS Straughn Center
3:00 — 5:00 pm Presentations; 5:00 — 6:00 pm Networking

To access the electronic submission form go to:
http://hr.ufl.edu/learn-grow/leadership-development/ufin/call-for-partners/submission/

If you have any questions or need additional information, please email Irma Alvarez at imalvarez@ulf.edu



http://hr.ufl.edu/learn-grow/leadership-development/ufln/call-for-partners/submission/
mailto:imalvarez@ulf.edu

